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MANAGEMENT SYSTEMS Rapidly Multiplying Customers’ Value

INTERNATIONAL

Full System Internal Audits

For ISO 9001, ISO 13485, ISO 14001 and ISO 45001

Management Systems International (MSI) performs internal audit programs through our 4-phase
approach. Our comprehensive approach is customized to produce integrity for each of our clients. MSI
expertly audits procedures, processes, and control plans. MSI performs many activities in providing on-
going ISO maintenance. By collaborating with MSI to manage your company’s internal audit program
you receive our expertise to rapidly multiply your company and customer’s value.

Phase 1: Planning

MSI produces a 6-step blueprint in the planning of each internal audit program. Our charts and reporting map
out the most effective and efficient internal audit schedule and agenda for your organization.

Phase 2: Execution
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Four distinct events happen in MSI’s execution of internal audits, each developed to produce the very best results
for your organization. MSI performs these four events to verify you meet all requirements and to thoroughly

examine your company.

Phase 3: Reporting

The most comprehensive aspect of MSI’s internal audit program is our extensive reporting.

We evaluate and report on every aspect we audit. Detailed check sheets are also produced (and made available
for future use), along with positive feedback, observations, and nonconformance findings which result in
Corrective and Preventive Action Requests. Finally, MSI makes a judgment whether the overall process is
operating in accordance with the management system requirements.

Phase 4: Corrective Action Request

To complete the internal audits, MSI produces corrective and preventive action requests, as applicable, along
with opportunities for improvement and overall process ratings (optional).
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About MSI:

ISO 9001 and ISO 1348S5 -

Expert ISO consulting firm
Management Systems International
offers:

'] Experience and knowledge that utilizes our
25+ years in business, and presence at over
200 registration audits

"1 The most comprehensive management
system implementation approach in the
industry

"] A superior reputation: MSI continues to
maintain an 100% success record

'] Commitment to dependable Customer

»

»

Quality Management Systems

Specifies requirements for implementing a Quality
Management System, addressing sales, design,
purchasing, hiring, production and other processes.

Ensures quality products and services that
consistently fulfill customer, legal and regulatory
requirements while enhancing customer
confidence.

ISO 14001 and ISO 45001 -

Service

Increase the results of your internal audits

»

by partnering with MSI
to perform your internal audits, whether

they’re for ISO 9001, ISO 13485, ISO
14001 and ISO 45001 procedures, SOPs,
processes, and/or control plans. Power
your business forward by taking
advantage of this program. Completion
to your Satisfaction and Follow-ups

»

Environmental and Health & Safety Management

Specifies requirements for implementing an
Environmental or Health and Safety Management
System, identifying and addressing environmental
footprint and health and safety programs

Enables environmental or health and safety policy and
objective development considering customer, legal
and other requirements, and ensures compliance with
this policy

o e ——

1 Standard Full System per year and 20% (multiple frequency) of Requirements in the same year
2 Standards Full System per year and 20% (multiple frequency) of Requirements in the same year

3 Standards Full System per year and 20% (multiple frequency) of Requirements in the same year

$ Basedon
complexity
and # of
auditors

Remote Management Review per year and 2™ frequency in the same year

1 Standard Registrar Audit Management per year up to 3 days remote or onsite

3 days plus and up to 6 days Registrar Audit Management per year up to 3 days remote or onsite

(travel costs not included and any other needs can be customized) 50% is invoiced upon scheduling
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