SureResults® Online -
6-Week Program

Proactive Maintenance for Your ISO System

Streamline your ISO compliance journey with our expert-guided approach.

We've simplified the process to save you time and resources.
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How is This Different
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=N \I\ Remote Internal Audits

We offer complete remote auditing services, not just basic

training.
Resource Efficiency

Our approach requires fewer internal resources than traditional

methods.

= Accessibility

ISO maintenance becomes accessible to companies of all

sizes.
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What's in it For You

Compliance
Confidence

Sleep better knowing your ISO
system meets all requirements. No
more last-minute scrambling before

audits.

Stress Reduction

Transform audit preparation from
panic mode to business as usual. Our

system keeps you ready year-round.
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Clear Consulting
Actions to SureResults

Follow our structured approach to
maintain certification. We've mapped
every step of the journey of ongoing

maintenance.




How Do You Know this is REAL

25+ Years of Expertise 3
SureResults® isn't new. It's a proven system refined over decades across diverse
industries.
ol Performance-Focused Approach
We help build ISO systems that improve performance. They reduce risk and scale
with growth.
Accelerated Remote Format o
This program brings our expertise into a faster, remote-first framework. Same
quality, more accessible.
O Detail-Oriented Support

We maintain continuity when personnel changes occur. One client was up to

speed in just one day.
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What's Holding You Back

Perceived Complexity Cost Concerns
ISO systems seem overwhelming and @ . Traditional implementation appears
technical expensive
Our Solution aF Time Investment
Simplified approach with streamlined @ Resources seem stretched too thin
costs already
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Why NOW

Competitive Advantage

@ Stay ahead of rising industry standards

Scalable Structure

Create systems that grow with your business

Risk Prevention
HDo

Avoid breakdowns from unstructured growth
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Why Should You Trust MSI

v Systems That Work Dl Proven Methodologies g Client Success Stories
We build ISO systems that drive real Our frameworks have been tested and Our track record speaks for itself with high
business results. Not just paper compliance. refined across hundreds of companies. client retention rates.
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What Standards Are Included in this
Program

ISO 9001, or combos ISO 13485 and/or 14001

ISO 14001

N

ISO 13485

ISO 45001
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How Does It Work

Guided Program

Follow our structured 6-week roadmap

Remote Audits
NJ
= Expert evaluation without disruption

System Reviews

W

Comprehensive documentation assessment

Corrective Support

%

Guidance to address any findings
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How to Get Started

Join Limited

Secure one of only 12 available spots in our exclusive cohort. Early

adopters receive priority support.

Engage With Experts

Participate in live consulting sessions tailored to your specific

industry challenges. Ask questions anytime.

Receive 1:1 Support

Get personalized guidance throughout the program. We'll

address your unique compliance needs.

-
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v 100% Satisfaction

Guarantee
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We stand behind the value of SureResults®
Online — and we want you to feel
confident joining the Program

If after the 1st Remote Audit

You aren't satisfied of the process, we'll refund 100%

Guarantee Reflects

Our Commitment to your Success

Confidence and Professional Support

Guidance to address any findings
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What Do You Have to Lose?

A43% 6/%

Efficiency Loss Audit Stress
Average productivity drag from unstructured Reported anxiety levels before unprepared
processes audits

28%%0

Risk Increase

Higher incident rates without proper ISO

systems

Don't wait for problems to appear. Join our program today and transform your ISO system

into a business advantage.
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Procadctive
Maintenance Online 6

Weeks: The
SureResults®

Transform your certification journey with our proven 6-week program.

Expert guidance, structured process, guaranteed results.

Join the Program



Week 1: Kickoff + System Readiness

Live Onboarding Session

Meet your dedicated ISO consultant who will guide you

through the entire certification process.

ISO System Health Check

Complete gap analysis to identify your organization's

strengths and areas for improvement.

W

@

SureResults® Platform Access

Gain immediate access to our proprietary platform with

all tools and resources you'll need.

Audit Calendar Setup

Establish your comprehensive audit schedule and

document tracking system.
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Week 2: Internal Audit #1

Remote Audit

Our expert team conducts a

comprehensive remote internal audit,

focusing on your Internal Audit and

Corrective Action Programs.

5

Findings Report

Receive a detailed audit findings report
highlighting risk areas and

opportunities for improvement.

1:1 Review Session

Participate in a personalized review
session to thoroughly understand your

results and next steps.




Week 3: Corrective Action Planning

Guided Workshop

Participate in our structured
workshop designed to help your
team prioritize and efficiently assign

corrective actions based on audit

findings.

Root Cause Analysis
Tools

Access our proven templates and
analytical tools that simplify the
process of identifying underlying

issues rather than just symptoms.

Leadership Coaching

Optional specialized coaching
sessions for team leaders to enhance
their ability to implement and

maintain ISO standards.




Week 4: Internal Audit #2

Follow-up Audit

Our consultants conduct a
comprehensive follow-up audit to assess
your progress and validate that corrective
actions have been effectively

implemented.

Compliance Scorecard

Receive an updated, quantitative
compliance scorecard that clearly shows

your progress and remaining gaps.

Leadership Report

Get a concise stakeholder summary
report designed specifically for executive
leadership, highlighting key

achievements and remaining focus areas.
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Week 5: System Optimization

Performance

Optimize your system performance
through data-driven insights and
continuous improvement of key

operational metrics

r
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Documentation
Review

Optimize your documentation
structure and control systems for

maximum efficiency.

Scope Expansion

Optional add-on modules available for
expanded certification scope or

preparation for additional standards.




Week 6: Final Review + Audit Prep

Surveillance Audit Readiness

@ Complete final preparations with confidence

Audit Simulation

Experience a realistic surveillance audit

Executive Summary

2

Receive strategic recommendations

In this final week, we conduct a comprehensive audit simulation that mimics the actual certification experience. You'll receive a
detailed readiness checklist and an executive summary with clear recommendations for your certification journey and continuous

improvement.
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Join Our Program Today

[El Knowledge Base Access

Get immediate access to our comprehensive ISO knowledge base and ready-to-use

templates as requested that save you countless hours of development time.
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2%  Weekly Office Hours

Connect with our lead consultants during dedicated weekly office hours to address

-

your specific questions and challenges.

)/

() Readl-Time Support

Join our dedicated Teams channel for immediate assistance and collaboration with our

expert consultants.

{: Completion Certificate \

All participants receive a formal certificate of completion, documenting their Internal -
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Audit and Corrective Action Program expertise.



Early Bird Offer: 20% Savings
$4,160 48 !

Special Price Hours Only Limited Spots Available

20% off regular program price Limited time fast-action bonus For free workshop bonus

Sign up within the first 48 hours and receive your choice of our Internal Auditing OR Design and Development workshop absolutely
FREE. Our early bird participants also receive a custom ISO Risk Profile identifying their top compliance blind spots and system
hardening recommendations. Once all 12 spots are reserved, the program is not available, but you can join the waitlist for official

program.
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If More Onsite Consulting Better Suits You

v Surveillance Audit Suppor

¢ bl Proven Methodologies

We build ISO systems that drive real
business results. Not just paper compliance.
The majority of our customers contract with
us to continue supporting their registrar

audits.

Includes full system Internal Audits such as
Production and Calibration

Can include supplier audits and customer

Audit support at your site. 8 Client Success Stories

Our track record speaks for itself with high

client retention rates.

Contact us dprocter@msi-international.com




Ready To Get Started

E GoTo \\ !.: g
https://member.msi- =
international.com/products/sureresults-online

T
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() Message MSI
Directly to Diana dprocter@msi-international.com ‘ \

{3 Excited to work with you \
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