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Achieving ISO certification is an introspective process that requires establishing
standard processes and procedures. Utilizing our unique tools, templates, operating
procedures, and training courses, MSI has refined a series of cost-effective steps
that expedite this process to a successful conclusion. Our proven SurePath
turnkey solution will fast-start your ISO certification process, cost less and achieve a
successful conclusion with minimal disruption of your daily operations.

The SurePath turnkey ISO solution is your fast answer for becoming ISO 9001, 13485, 14001,
45001 certified and the added ISO 7101. And because we've supported over 300 nationwide
companies through full ISO implementation, training, or consulting engagements, you can be
confident that MSI has a proven program that is guaranteed to get results! Here's what your
SurePath solution will include:

Planning of your ISO implementation process by determining reasonable
milestone target dates, documentation to be developed, tasks to be accomplished
and personnel to be assigned to program development.

Quality and/or Environmental or Safety/Health documentation (Manual and
Procedures) prepared by MSI and tailored to your specific operating processes. Our
tools, templates and procedures have withstood the scrutiny of many Registrar Audits
and have been proven to meet the ISO Standard requirements.

ISO Overview training and “hands on” Internal Audit training for individuals you
identify as internal auditors. The class attendees perform audits to initiate your
internal audit program.

Resources to manage the implementation process of the Quality and/or
Environmental, Safety/Health Management System.

Guidance and support during the Registrar audits. MSI is beside you during the
Pre-Assessment(optional), Scope and Registration audits to help address any
Registrar concerns.

Because MSI experts are preparing the documentation, training your personnel, and helping to implement
procedures, your company will prepare for ISO Registration with minimal impact to your daily operations.
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For ISO 14001 Aspect identification is part of the planning phase and for ISO 45001 Job Hazards is part of the planning
phase. The Pre-Assessment audit is optional and suggested based on risk levels. There is the option to forgo the Internal
Audit training and just have MSI perform the full system of internal audits. With five major milestones, the MSI SurePath
turnkey ISO solution is your expedited answer for ISO certification. What is not shown in the diagram is the now
mandated scope audit that is completed by the qualified registrar auditor. We also assist in selecting the registrar as part
of the project. Projects begin with a Kick-Off Meeting at your facility and culminate with your ISO certification. Even after
achieving 1ISO Registration, MSI is there to assist you with ongoing ISO activities that enhance your business processes
and drive down costs. See any of our Launch courses to get an idea of what planning out a management systems looks
like QMS 9001 Launch Mastery - Management Systems International (MSI)

About MSI

MSI has been helping companies/industries of all sizes such as NSA, NASA, FBI, Boeing, and medical devices achieve
ISO registration for twenty-eight years— through implementation, training, and ongoing consulting. Altogether, our
experienced and knowledgeable consultants have over 55 years of combined experience and have assisted over 300
companies through full ISO implementation, training, or consulting engagements. Our customers range from very small
to very large companies and cover all industries. Please visit our Website for a sample list of customers.
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