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LearningPaths
Corporate Training
License

ISO competence as organizational infrastructure

v 28 expert-built ISO courses today, growing to 50+

v Four role-based learning paths: leadership, workforce, developing and qualified internal
auditors

v Updated for ISO 9001:2026 and ISO 14001:2026
v One annual license, priced by organization size and standards
v 1S0O 9001, 13485, 14001, 45001 and 7101, single or integrated

v Completion records and certificates for your training files
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ABOUT MSI

Your ISO Partner Since 1998

MSI is a veteran-owned, woman-owned ISO consulting and training firm. LearningPaths
is built from the same work we do for clients: implementing management systems, sitting
beside registrars in certification audits, and running internal audits.

28+

YEARS IN ISO

200+ 80+

REGISTRAR COMPANIES CERTIFIED,

600+

PROFESSIONALS
MANAGEMENT SYSTEMS

CERTIFICATION AND 100% ON THE FIRST
SURVEILLANCE AUDITS ATTEMPT

TRAINED

Standards covered

ISO 9001 - ISO 13485 - ISO 14001 - ISO 45001 - ISO 7101 (healthcare) - and integrated systems such as
ISO 9001 + 13485, ISO 9001 + 14001 and ISO 14001 + 45001.

Founding Partner notice

LearningPaths is in active development with a small group of Founding Partners: multi-site
organizations helping shape how the license works across all their locations. We are looking for
three sizes of organization, preferably multi-standard, with at least one small business.
Founding Partner pricing is locked in at signing and will not be offered after public launch.
Details in this overview may change as Founding Partners give input.
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THE ISO TRAINING CHALLENGE

LEARNINGPATHS - CORPORATE TRAINING LICENSE

Your Sites Aren't Failing the Standard. They're
Interpreting It Differently.

"After 200+ certification audits, the pattern is clear: it's rarely that a site doesn't know
the requirement. It's that two sites of the same company are applying it two different
ways, and the auditor finds the gap between them."

Diana Lynn, Founder and President, MSI

01
Per-course pricing
limits access

When training is bought
one course and one person
at a time, managers delay it
to control cost, often until
just before an audit, when
it is too late to build real
competence.

THE LEARNINGPATHS SOLUTION

02

Competence is
uneven across roles

Leaders, the workforce
and internal auditors each
need something different.
One-off courses leave
gaps between them, and
auditors find those gaps
first.

03

Building content is
expensive

Writing ISO-specific, role-
aligned training takes years
of audit experience and
real budget. Most
organizations never do it,
and their records show it.

One License. Entire Organization. All Year.

LearningPaths gives your organization access to MSI's full ISO course library, organized into four
learning paths by role. Training stops being an event you buy before an audit and becomes
infrastructure that keeps knowledge, awareness and audit competence current, for new hires, role

changes and every audit cycle.
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WHAT THE LICENSE INCLUDES

LEARNINGPATHS - CORPORATE TRAINING LICENSE

What Is the Corporate Training License?

Complete course library

All 28 current courses across ISO 9001,
13485, 14001, 45001 and 7101, growing to
50+.

Updated for the 2026 editions

Courses are being updated for ISO
9001:2026 and ISO 14001:2026. Every
update is included at no extra cost.

Internal use across your sites

Licensed for your organization's own
people, across departments and locations
covered by your tier.

HOW IT WORKS

o Your organization qualifies

Four learning paths

Executive & Leadership, Organization-Wide
Awareness, Internal Audit Foundations and
Qualified Internal Auditor. Assign by role.

Records your auditor can see

Completion records and certificates for
each learner, ready for your competence
and training files.

White-label delivery (upgrade)

Deploy under your organization's brand:
your logo, your learning environment, MSl's
content.

Available to ISO-certified organizations and those actively preparing. Your standards and size

set the tier.

e License agreement signed

An annual agreement defines coverage, standards and terms.

Access activated

Your team gets access to the full library with no per-person purchasing.

Assign courses by role through the four learning paths.

O
o Assign learning paths
(s

Train continuously

Use it for onboarding, role changes, pre-audit refreshers and routine competence maintenance.
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CORPORATE LEARNING PATHS
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Four Paths, One for Each Audience Auditors

Question

Assign a path by role. Combine paths for single-standard or integrated management

systems.

Audience

What it gives you

{8 Executive & Leadership

m Organization-Wide
Awareness

m Internal Audit

Foundations

m Qualified Internal

Auditor

INSIDE EACH PATH

Executives, senior
leaders, managers

General workforce

New or developing
internal auditors

Designated internal
auditors

ISO intent, leadership
responsibilities,
system oversight,
management review

Applicable standards,
policy, objectives,
and how each role
affects the system

Audit fundamentals,
interviewing,
participation skills,
confidence

Audit planning,
execution, reporting
and continual
improvement

Courses follow the Plan-Do-Check-Act cycle

Informed leadership,
effective management
reviews, sustained
system ownership

Consistent awareness,
reduced audit risk, clear
evidence of competence

Stronger audit inputs,
consistent participation,
better audit quality

Audits that add value and
support continual
improvement

Within each path, courses are sequenced so people build competence in the right order, not at

random.

Plan
Planning courses -

strategy and preparation

Management Systems International - msi-international.com - (888) 914-9141

Interview courses -
execution and practice

Check

Internal audit courses -
review and evaluation

Act

Risk and change -
identify and manage
change
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COURSES BY PATH

What Each Path Includes
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Every course below is in the license today or in update for the 2026 editions. New
courses join the matching path as they are released.

Executive & Leadership

® |SO 9001:2026 Leadership & Commitment
Workshop NEw 2026

® |SO 9001:2026 Ethics in Quality
Management NEw 2026

® Executive Briefs: ISO 9001, 13485, 14001,
45001, 7101

® Customer Focus, ISO 9001 + 13485

m Internal Audit Foundations

® QMS Interviews, updated for ISO
9001:2026  IN UPDATE

® EMS Interviews

® Catch. Correct. Continually Improve.
(corrective action) INUPDATE

[ZY Organization-Wide Awareness

® Awareness trainings: ISO 9001, 13485,
14001, 45001, 7101

® Overviews: ISO 9001, 13485, 14001, 7101

® |SO 9001:2026 Overview IN UPDATE

m Qualified Internal Auditor

® |SO 9001:2026 & I1SO 13485 Internal
Auditor NEwW 2026

® [SO 13485 Internal Auditing

® [SO 14001:2026 Internal Auditor INUPDATE

® [SO Internal Auditor Online Workshop
IN UPDATE

Also in the library, for system owners and implementers
Launch Mastery for ISO 9001, 13485, 14001, 7101 and integrated systems - ISO 14001:2026

Transition - Design and Development training series

Mastery INUPDATE

INUPDATE - ISO 9001:2026 QMS Launch

NEW 2026: released for the 2026 editions. IN UPDATE: being updated to the 2026 editions; the current version stays

available until the update is released.
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THE COURSE LIBRARY

An ISO-Specific Library Built by Practitioners

28 courses today in five categories, growing to 50+, each built around a specific ISO
standard from real audit and implementation experience.

Category Standards Length Retail price

1. Awareness ISO 9001, 13485, 14001, 45001, 7101 38-60 min $149 per
course

2. Overviews ISO 9001, 13485, 14001, 7101 and more 1-5 hours $497 per
course

3. Launch Mastery ISO 9001, 13485, 14001, 7101 and integrated Onboarding $397 per

focus course

4. Internal Auditing ISO 9001, 13485, 9001 + 13485, 14001 6.5-8.5 hours $1137 per
course

5. Workshops & Leadership, ethics, transitions, QMS Interviews, Varies $297-$797

Interviews design and development, and more

The license replaces per-course purchasing. All current courses and all 2026 updates are included
in your annual license, with no repurchasing and no additional invoices.

NEW FOR THE 2026 EDITIONS

ISO 9001:2026 Leadership & ISO 9001:2026 Ethics in Quality
Commitment Management

The twelve leadership obligations, accountability, The new quality culture and ethical behavior

policy, objectives, quality culture and management requirements, with ethics breaches handled through
review. Applied exercise graded by MSI before the corrective action.

certificate.

ISO 9001:2026 & ISO 13485 Internal ISO 14001:2026 updates

Auditor The 1SO 14001:2026 Transition course, with the

internal auditor and awareness courses being

Updated internal auditor training for the 2026 =
updated to the new edition.

edition, including how auditors now test culture and
awareness.
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FOR YOUR QUALITY OR EHS DIRECTOR

How to Judge Whether This Training Will Hold
Up

If you are reviewing LearningPaths for your organization, these are the answers to the
guestions auditors ask about training.

Mapped to the clauses

Every course states its learning objectives
and the clauses they map to. Example, ISO
9001:2026 Leadership & Commitment:

Module Clauses

1. What leadership 511, 51.2
means

2. Setting direction 41-4.4,5.2,6.2,51.11),

7.3 €)

3. The operating 5.3,6.3,71,71.6,7.4

rhythm

4. Management review 9.3,9.1.3,75

Built by practitioners

Courses are written and narrated from MSI's
field work: 200+ registrar certification and
surveillance audits, 80+ companies certified
with 100% first-attempt success, and
ongoing internal audits for client companies.
Each course includes "From the Audit
Room" segments on what auditors actually
ask and where companies get written up.

Effectiveness, not just completion

ISO 9001 asks you to evaluate whether
training worked. MSI courses are built for
that, in three levels:

® Knowledge: a graded check at the end of
each module, 80% to pass

® Application: an exercise using your own
organization, graded by MSI before the
certificate is issued (auditor and
leadership courses)

® Onthe job: a 90-day checklist your
manager completes, for your training
record

Current with the standard

Courses state the edition they reflect. ISO
9001:2026 and ISO 14001:2026 updates are
included in the license. No ISO standard text
is reproduced; requirements are
paraphrased and cited by clause.

Want the detail? Ask for the clause-mapped course outlines and MSI's audit record for any
path. We send them within one business day: sales@msi-international.com - (888) 914-9141.
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PRICING THAT REFLECTS VALUE

ISO Training as Organizational Infrastructure

MSI prices LearningPaths as stable, predictable infrastructure that sustains ISO
competence, not as a collection of courses, seats or events. Your tier is set by
organization size and the standards you hold.

TIER 01

Small ISO-Certified
Org

1-49 employees - 1 standard

$1,500-$6,500

[year

® Full course library

® Single-standard learning
paths

® All four audience paths

® Completion records and
certificates

® 2026-edition updates

Management Systems International - msi-international.com - (888) 914-9141

TIER 02 - MOST COMMON

Mid-Size Organization

50-250 employees - 1-2
standards

$6,500-
$12,000 [year

Full course library

1-2 standard learning
paths

Multi-department
deployment
Completion records and
certificates

White-label upgrade
available

Founding Partner pricing is discussed in conversation.

TIER 03

Integrated / Multi-
Standard

250+ employees - 2+ standards

$12,000-
$25,000+ [year

® Full course library

® |ntegrated standard
paths

® Multi-site and
department scaling

® Completion records and
certificates

® \White-label upgrade
available
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WHY CERTIFICATION BODY TRAINING ISN'T ENOUGH

Where LearningPaths Fits

Your certification body audits you. It is not set up to keep every leader, employee and
internal auditor current all year. MSl is independent and supports whichever certification

body you choose.

MARKET COMPARISON

Provider type

Pricing model

Annual cost

ISO depth

Role

aligned

ISO course sellers

General LMS (small to
mid-size)

Enterprise LMS

Certification body
courses

Compliance platforms

MSI LearningPaths

KEY DIFFERENCES

Per course, per
person

Per-user
subscription

Enterprise contract

Per course, per
person

User-based or flat
annual

Flat annual license
by tier

Typical certification body

training

$100-$2,000 per
person

$3K-$25K

$15K-$100K+

$300-$3,500 per
person

$5K-$50K

$1.5K-$25K+

5-20 courses,
scattered

Generic content

Generic content

Transition and
awareness

Moderate, multi-topic

28 - 50+ ISO-specific
courses

MSI LearningPaths

No

No

No

No

Partial

By role

Time horizon

Audiences

Content focus

Evidence and records

Role in your ISO strategy

Management Systems International - msi-international.com - (888) 914-9141

One event, often before an

audit or transition

Mostly auditors and quality

staff

What the standard says

Individual attendance

certificates

A course you attend

auditors

sustain it

Continuous, all year

Leaders, workforce, developing and qualified

What auditors look for, and how to build and

Completion records and certificates across your
organization, with effectiveness checks

Training infrastructure for your management

system
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WHY MSI?
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What Sets LearningPaths Apart

For 28 years, MSI has worked with organizations that want more than compliance. Our
training comes from real audits, real system failures and real registrar expectations, not

textbook theory.

01
ISO-specific depth

Every course is built around a specific ISO
standard and edition, so your people train
on exactly what auditors expect.

03
200+ audits. 80+ companies
certified.

MSI has sat beside registrars in more than
200 certification and surveillance audits,
and every one of its 80+ certified clients
passed on the first attempt.

05

Current with the 2026 editions

ISO 9001:2026 and ISO 14001:2026 updates

are included as they are released, at no
extra cost.

Management Systems International - msi-international.com - (888) 914-9141

02
Role-based alignment

Four paths match the people auditors
question: leaders, the workforce, developing
auditors and qualified auditors.

04
Infrastructure pricing

One predictable annual cost by tier, instead
of per-course and per-person invoices.

06
Cross-site consistency

Every employee at every location learns the
standard the same way, the way auditors
apply it. White-label delivery is available as
an upgrade.
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LET'S TALK

Ready to See If LearningPaths Fits Your Sites?

Tell us your size, your standards and how requirements are being interpreted across
your locations today. We will recommend a tier and the learning paths to start with, and
discuss whether Founding Partner status is a fit.

Contact MSI What happens next
(888) 914-9141 ® No commitment required to explore

® \We review your standards across sites
and recommend a path

Toll free - Main office (760) 434-9141

sales@msi-international.com ® Clause-mapped course outlines for your
msi-international.com/iso-training-license Quality or EHS Director on request

300 Carlsbad Village Dr, Suite 108A #421 ® Response within one business day

canlzza, G S0 ® Founding Partner pricing discussed in

conversation

Training one leader first? Many organizations start with a single course, such as the ISO
9001:2026 Leadership & Commitment Workshop, then license the library for the team.
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