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THE ENVIRONMENTAL FRAMEWORK

ESG's "E" Without ISO 140017
You're Missing the Operational Framework.

ESG "E" Commitments ISO 14001

Environmental System
v Climate goals & reporting

v/ Operational processes

V' Environmental disclosures
v/ Measurable outcomes

v Stakeholder expectations Y Auditable evidence

Turns your environmental commitments into operational reality.
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REFRAMING THE STANDARD

ISO 14001:2026
What It Was Always Meant to Be

Management System Supporting Business

Not Compliance Checklist Not Just Regulation

Focused on intent and structure for business Helps manage environmental responsibilities
decisions systematically

2026 Opportunity Integration & Value

Fresh Start Beyond Audits

Revisit original purpose and address Build confidence and long-term value in
misconceptions operations
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Why ISO 14001 Exists

@ Manage Responsibilities / Flexible Framework
Embed Sustainability m Build Credibility
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UNDERSTANDING EMS

What an Environmental
Management System (EMS) Is

Definition
Part of management system focused on environmental risks and opportunities

Structured Approach

Establishes measurable goals and continuous monitoring

Integration
Embeds into existing leadership and operational processes

Strategic Mindset

Way of thinking and managing beyond documentation

www.msi-international.com

888-914-9141




What ISO 14001 Is NOT

A yearly checklist to complete

Only for large organizations

Just about getting certified

Misunderstanding leads to over-documentation,
disengagement, and audit-driven behavior.
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PROVEN RESULTS

Benefits Organizations Report

Operational Cost

: Regulatory Compliance
Savings J 9 Yy P
Lower costs through waste

reduction and resource Easier compliance and
enhanced stakeholder trust

optimization
Employee Engagement ‘ Market Access
k l
‘ Clear goals boost involvement Opens new markets and aligns

environmental with operational

and supplier accountability goals
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Certification: A Choice, Not a Requirement

Internal Use Certification Value

 Improve performance internally v/ External validation
* Build resilient systems v Market credibility
* Focus on system maturity v/ Customer confidence

* No external audits required v/ Competitive advantage

"True confidence comes from system maturity, not certificates."
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KEY CHANGES

What's New in ISO 14001:2026

Climate & Biodiversity
Now MANDATORY in context analysis

Lifecycle Thinking

Upstream + downstream impacts required

Change Management

New formal requirement (Clause 6.3)

Emergency Planning

"All potential" scenarios (not just "reasonably foreseeable")

Publication: * Transition Deadline:
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Why Your Environmental
Strategy Needs ISO 14001

Turn ESG's "E" into operational reality:

ISO 14001:2026 =

v/ Structured approach to climate & biodiversity goals
V' Integrated lifecycle thinking (Scope 3 emissions)
v/ Documented evidence for investors & stakeholders

v/ Built-in change management for evolving regulations

Perfect timing: New version = fresh start opportunity
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THE BIGGER PICTURE

Why This Matters

Intentional Systems
ISO 14001:2026 emphasizes deliberate, integrated environmental management

Scalable & Adaptive

Organizations need systems that grow and sustain performance

Methodical Approach

Consultants must deliver disciplined, method-based solutions

Revisit Fundamentals
Time to strengthen organizational capabilities now
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The MSI Perspective

@ Alignment ¥\ Maintenance
R
= Education @ Differentiation
-
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Ready to Operationalize Your
Environmental Commitments?

«a oee our full blog and Download our free transition resources
Schedule a 30-minute gap assessment

@ Learn how MSI helps organizations implement systems that actually work

Contact: info@msi-international.com
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